
Key

 

Merger Flowchart

Practices approach CCG Primary Care 

(PC) Team

CCG meets with practices to discuss proposals, outline the process and 

share relevant forms 

Practices conduct Patient engagement with 

support from the CCG Communication team

Practices submit merger application – See 

Appendix 3

CCG PC team review application 

Formal decision made by Primary Care 

Committee (PCCC) of CCG Governing 

Board as per scheme of delegation

All other stakeholders and media advised. 

CCG supports implementation plan 
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